ULSA committee meeting
29th May 2015

Present:

Holly Bradley (HB) (President)

Noel Snape (NS)

Chris Williams (CW) (Treasurer)

John Holloway (JHo) (taking minutes) (Meets & Minutes Secretary)

Matt Day (MD) (Training Coordinator)

Luke Stangroom (LS)

Mike Butcher (MB) (Librarian)

Rachel Turnbull (RT) (Vice President)

Caroline Jepps (CJ) (Ordinary Committee Member)

Sam Allshorn (SA) (Distribution Officer)

Ian Peachey (IP) (Editor)

Rose Wilson (via Skype) (RW) (Ordinary Committee Member)

Jon Haynes (via Skype) (JHa) (Webmaster)

Apologies:

Katey Bender (Training Coordinator)

Summary of the ULSA accounts to date & proposals for 2015 spending
CW: The current balance is £2577, of which £918 is the Watty fund, leaving £1659 that is not part of the Watty fund. Most financial activity is at the start of the year. ULSA membership totalled £321 this year (not including insurance). BCA membership cost £77 which was taken from the above membership fees. £50-£100 was made from the Dinnermeet (after all debts have been paid). The raffle raised £171 which was paid to the CRO. £95 has been raised from survey sales. £16 has gone towards the ULSA library. Money has been raised from Journal sales and paid to the magazine subscription. Mug orders have been paid in and out. There has been £60 income since Christmas, plus around £300 after debts have been collected.

SA asked when the Watty money went into the account as it will have accrued interest. 

CW: It is in a very low interest account, so has accrued a minimal amount of interest.

HB: The money could be moved into another account in order to accrue its own interest.

It was agreed that this would require further discussion at a later date.

HB: Pushing for people to pay membership. If we have enough membership funds then we could do something with the money.

RW: There are 35 ULSA members.

SA: The club lost money last year but gained assets (Journal 1 in reprint) and a huge stock of surveys.

HB: We should make sure we monitor incomings and outgoings. Could Sam work out survey and journal markups? We should make sure that we at least break even.

CW: We made a loss over that particular year but comparing activities we made more money.

CJ: There is nothing wrong with chasing membership.

CW: £1000 is a good float to keep. We should eventually have £800-£900 to spend.

CW: Beardy wants to get a revised Northern Sump Index.

SA: It might be worth getting a Berger book.

MB: It would go into library storage.

HB: We should send some money to the survey project.

RW: There was discussion as to whether LUUCaS would buy survey kit.

MD: Something they would be prepared to do.

HB: We want this to be an ULSA project. Doesn't think the students should be paying for this. It should be ULSA led.

MD: Wanted to make sure survey equipment was bought.

HB: ULSA should contribute.

NS: LUUCaS should spend money on student equipment. LUUCaS should not feel pressure to pay for this.

HB: A clino costs £100-£150. £106 on Amazon.

MD: Available for £50 online.

HB: Two pelicases cost £40. £50 is needed for 100 sheets of waterproof paper. It is better to buy from the club rather than individuals contributing.

SA: Do people who own their own tacklebag take the same care of a club tacklebag as their own? A sense of ownership can have advantages – people will look after gear.

CJ: People who weren't at the survey meeting might not feel it is theirs.

SA: £75 could be collected from people at the survey meeting. There rest could be paid by ULSA.

CJ: It would be a lot of hassle to get £5 from everyone there.

HB: Why should some people pay extra to something that belongs to all of ULSA? What is the point of charging membership if we don't spend it?

MD: The ULSA constitution says we should foster an interest in speleology and exploration. LUUCaS could invest money – if there is too much in the account then they won't get more money.

IP: Buy survey gear from funds and ask for individuals to contribute money in future if necessary.

NS: Individuals shouldn't be paying for club equipment.

CJ: ULSA should spend money on some equipment. LUUCaS should spend their money on extra gear to cover wear and tear.

MD: LUUCaS could invest in gear and keep it stored until needed.

SA: How much money is needed?

HB: £320

Proposal: that the club spends £320 on this survey equipment.

SA proposed, MD seconded
RW: Have there been any email comments about what to spend money on?

HB: No.

RW: If nobody has said anything then there should be no issue. As long as the Watty fund is not being spent (see AGM) then nobody should have a problem.

CJ: Not a bad idea for students to buy equipment.

SA: The membership would be surprised by the amount of money in the account.

CW: The accounts were in a state of flux at the dinnermeet. More people paid membership there.

HB: We made money on the dinnermeet. If people think we made too much we could put wine on the table at the next dinnermeet.

HB: The next dineermeet will be in April at the Austwick Village Hall.

Proposal: for up to £450 to be spent on survey equipment and materials to enable and initialise the survey project.
SA proposed, MD seconded. All in favour.

ULSA library update
MB: Sent out an email discussing this. No access to the library until 2017. Doing up the Edward Boyle library. Caving books are in storage.

CJ: Can they do that?

SA: The service is provided for free so we shouldn't shoot ourselves in the foot.

MB: 48 hours notice is required to get a book.

HB: The library suggested we could have a small collection available in the library.

IP: Can we have our catalogue available on the ULSA website?

JHa: Is there a catalogue I can access?

SA: You can search but not reserve and request as an ULSA member. I am happy to do this for people.

MB: There is a way to do this as a guest.

IP: As an alumnus you can get a card.

MB: A handful of books can go in the library.

HB: Can the library say which books are most popular?

MD: Sometimes I take pictures in the library rather than get the books out.

RW: Even if books aren't accessible, there should be a list on the ULSA website.

MB: What should we invest?

CW: Around £100 per year in the past.

SA: The club could purchase books but not put them in the library if it could be guaranteed that they were not lost or stolen.

MD: It is difficult for someone to be responsible for them if they lend them out.

CJ: It is not a huge problem to have the books in the library.

CW: We spend a constant amount per year to keep building the collection.

HB: If we don't, the same could keep happening rather than continuing to build the collection.

SA: Suggested books include £40 for the Berger book, £20 for the Northern Sump index etc. so £200 at most.

CW: We could make a list of books we think we should get.

RW: Could I propose that we get these books?

SA: It was agreed at the AGM that the librarian could buy books.

HB: Do we want to keep some money behind for next year?

RW: In the past the librarian has bought books he thought were suitable.

Proposal: Mike should not spend more than £200 on books unless agreed by the committee.
SA proposed, RW seconded. All in favour.

CNCC update
JHo: Gave an overview of recent events at the CNCC.

SA: Gave an overview of bolting. Supports IC anchors, which have been approved by the BCA E&T committee. They outperform BP anchors and the hole can be reused.

JHo: CNCC Technical Group are only a club and are not accountable to the CNCC committee.

HB: A caving club should not do this. CNCC should administer this.

RT: What will be discussed at the CNCC committee meeting?

JHo: The role of a bolting officer and the CNCC in bolting.

CJ: Would there be a conflict of interest if Simon did the bolting role?

JHo: No – this would be mainly an administrative role, not a technical one.

SA: Supports the CNCC role outline, but bolt placements should not be individually approved as suggested in note 4. Bolters should be able to choose bolt locations.

CJ: Would responsibility change?

HB: Could officers approve locations?

SA: Depends on the officer. There should be a requirement for approval for bolting pitches that have already been bolted.

HB: Suitably competent people need to place bolts.

SA: Training has been poor in the past.

HB: There needs to be more interaction between trainers and candidates.

SA: Simon goes caving with the people he trains to assess their competence.

JHo: Gave an outline of the issue regarding permits for CHECC.

SA: CHECC is a constituent body of the BCA, not a club. Other constituent bodies may want permits, eg. CDG, ACI. It is not difficult for member clubs to get permits. It would be a hot potato if ACI were able to get permits. The CNCC constitution could be amended to name CHECC specifically as being able to get permits.

MB: CNCC should legitimise CHECC getting permits in general.

AOB:

None

End of meeting.
